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REGULAR MEETING MINUTES OF THE HEYWORTH BOARD MEETING: 

 

September 3, 2020 

 

Location of Meeting:   Village Hall-108 S. Buchanan St., Heyworth, IL  61745 

Meeting Called to Order by Mayor Zalucha at 6:31pm. 

 

Roll Call:  A Quorum of the Village Board was present during the following roll call 

of Trustees taken by the Village Deputy Clerk: 

Trustees 

Trustee Mowery    P Trustee Wiseman  P Trustee Lautenberg     P    

Trustee Brown     P Trustee Girdler      A Trustee Glan           P 

 

PLEDGE OF ALLEGIANCE LED BY:  Trustee Adam Mowery 

 

REPORT FROM THE MAYOR: 

Mayor Zalucha welcomed our guests to the meeting. 

 

Mayor Zalucha reported there would be no executive session at this meeting. 

  

REPORT FROM CLERK - STACY SHOEMAKER: 

No report. 

 

REPORT FROM OFFICE MANAGER-STACY SHOEMAKER: 

No report. 

 

REPORT FROM POLICE CHIEF: 

Chief Geriets explained an e-mail he had sent to the Board members related to his participation in the “Twenty for 

20” initiative.  He told them he had been asked to participate and to represent rural chiefs of police.  He said that 

support had been great, and his participation had been almost effortless due to the cause itself.   

 

The Chief also reported that police manpower has not yet been affected by COVID and that his officers had 

received very few social distancing complaints or calls.  Officer Eric Jones was also in attendance at the meeting. 

  

REPORT FROM CODE COMPLIANCE -DAVID SHAFER: 

David Shafer submitted a written report entitled “Zoning and Code Enforcement Report for 9/3/2020” which was 

distributed to each Board member.  He briefly highlighted items on this report.   

 

REPORT FROM PUBLIC WORKS -DAVID SHAFER: 

David Shafer submitted a written report entitled “Public Works Report for 9/3/2020” which was distributed to each 

Board member.  He highlighted the following items on his  report:  the paint project on the south water tower, 

sewer  efforts, park signage and repairs, storm sewer issues, crosswalk improvement work, using Rebuild Illinois 

grant funds for Waveland Avenue, and the upcoming Village Hall roof replacement.  In addition, he noted that the 

Cobble Creek Park would be opening back up on September 4,2020 now that the replacement slide had been 

installed.   



 

 

 

 

 

REPORT FROM ENGINEER-DAVID SHAFER: 

David Shafer submitted a written “Engineer Report for 9/3/2020” which was distributed to each Board member.  

Mr. Shafer highlighted the following items on this report:  updates on Hillside 12 and 14 additions, Prairie View 

design status, the upcoming water main replacement project, and the ITEP Grant.  Mr. Shafer informed the Board 

that we would not be notified about the ITEP Grant awards until March 2021 and that, if awarded grant funds, we 

may not receive the money until fiscal year 2022 or 2023.  Trustee Mowery asked a question about the Hillside 12th 

addition.  Mr. Shafer clarified that it would go off Justin Dr with 16-20 lots.    

 

REPORT FROM TREASURER - SUE GILPIN: 

No report. 

 

REPORT FROM BUDGET OFFICER-GEOFF DODDS: 

Geoff Dodds submitted a written “Budget Officer Report as of 9/3/2020” which was distributed to each Board 

member.  Mr. Dodds informed the Board he would be providing more information related to an amended FY2021 

budget during the new business portion of the meeting tonight.  He also noted that he was working on updating the 

5-year budget. 

 

REPORT FROM ADMINISTRATOR-GEOFF DODDS:  

Geoff Dodds submitted a written “Administrator Report as of 9/3/2020” which was distributed to each Board 

member.  Mr. Dodds summarized each of the items on this report.  He also pointed out that regarding the resolution 

to approve a proposal for the purchase of a pump for the north lift station, to repair the pump would have cost about 

$15,000 but to replace it is only $12,950.   

 

In addition, he outlined the upcoming action items on the agenda for their action.  For one of the agenda items (7.2 

– Local “Cure” Program), he explained that the ordinance did not include the referenced attachment.  As a result of 

the due date being October 1 for this grant requirement, he acknowledged this is not something he would typically 

provide this way and emphasized that it is their decision to vote on it or not.  He described what the missing exhibit 

from DCEO would likely say and include.  He reminded the Board there would be discussion later in the meeting to 

discuss cancelling the second September board meeting, which is why he is presenting the ordinance this way. 

 

Trustee Mowery asked Mr. Dodds for clarification about the policy changes related to COVID.  Mr. Dodds said he 

was using CDC and IDPH recommendations and policies to draft travel policies for Village employees. 

 

REPORT FROM ATTORNEY-GEOFF DODDS: 

No report. 

 

PUBLIC COMMENT: 

None 

 

ECONOMIC DEVELOPMENT, PLANNING & ZONING COMMITTEE -TRUSTEE GIRDLER: 

No report. 

 

REAL ESTATE STANDARD REVIEWS-TRUSTEE GLAN: 

No report. 

 

HRPR-TRUSTEE WISEMAN 

No report. 

 

STREETS/PUBLIC UTILITIES COMMITTEE-TRUSTEE LAUTERBERG: 

No report. 

 



 

 

PARKS/RECREATION AND CONSERVATION COMMITTEE-TRUSTEE MOWERY: 

Trustee Mowery asked if anything could be done to reduce the number of bugs at Centennial Park.  Mr. Shafer 

replied that he cannot eliminate the bugs already there, but he would ask his staff to throw some larvicide in the 

pond to reduce further hatchings and infestation. 

 

OLD BUSINESS:  

None.   

 

ACTION ITEMS:  

ORDINANCES, RESOLUTIONS & MOTIONS:  7.1-7.4 

7.1 [Mowery, Glan] Motion to approve the regular meeting minutes for August 6, 2020 and August 20, 

2020.  All “ayes”, no “nos.”  [Motion carried] 

7.2 2020-54 [Glan Wiseman] Ordinance pertaining to the Local “Cure” Program.  4-yes. 1-no (Mowery).  

[Motion carried] During discussion of this action item, Trustees Wiseman and Mowery asked questions about the 

types of expenses that might be covered by this funding and about the expected contents of the Certification Form. 

7.3 2020-28 [Mowery, Wiseman] Resolution approving the use of a realtor for the sale of 207 E. 

Cleveland by the Village of Heyworth.  5-yes. 0-no. [Motion Carried] During discussion of this action item, Mr. 

Dodds explained that there were really four options.  Mr.  Dodds also clarified that the Board would be required to 

approve or disapprove any offer received on the property. 

7.4 2020-29 [Lauterberg, Mowery] Resolution Approving a Proposal from Linden & Company for the 

purchase of a pump for the Village of Heyworth North Lift Station.  5-yes. 0-no. [Motion Carried] During 

discussion of this action item, Trustee Mowery asked if this new pump was being purchased from the same place as 

the pump being replaced.  Trustee Wiseman asked about the number of years in the warranty and if the pump being 

replaced had achieved a good life cycle.  Mr. Shafer responded that this pump runs 24 hours per day, 7 days per 

week, at this location due to the volume.   

 

Executive Session: 

None 

 

New Business: 

Mr. Dodds provided a detailed presentation on the proposed fiscal year 2021 amended budget.  Mr. Dodds also 

provided budget handouts to the Board members for their review.  He explained that an action item would be 

presented to amend the budget at an upcoming meeting in October.  He encouraged Board members to let him 

know if they have any questions about the changes that will be proposed. 

 

Mr. Dodds informed the Board that he was also working on updating the 5-year, long-range budget.  He told them 

that while doing that, he was reminded that it would be worth the exercise to review all of the Village’s projects 

since there are some new Board members and it has been awhile since they have walked thru all of them as a group. 

 

The first project he identified that is coming up is the ITEP Grant.  This could provide a sidewalk out to Centennial 

Park.  This is an 80/20 grant.  He said the cost estimates for this project are big because a structural engineer will be 

needed.  The biggest obstacle for this project is the underpass and the need for a retaining wall.  Because this 

project will run thru the Groots property and if they gave a land donation, this could greatly reduce the overall cost 

of the project.  The project will include installing sidewalk and beautification.  It will be 6700 feet long and 8 feet 

wide.  Village staff have been told that this projects potential for “connectivity” will make it attractive in the grant 

review and awarding process.  The grant app is due October 1. 

 

The second project he identified was Centennial Park.  Mr. Dodds acknowledged the school and summer league 

efforts have been very helpful at this park.  He mentioned the Village is working towards ADA compliance.  There 

are long-term plans for more parking.  The school wants to be able to use the park for more tournaments and that 

would require three baseball diamonds.  Land would be needed.  The water main installation project has really 

helped at this park.   

 



 

 

The third project identified was Waveland Avenue.  Several roadway improvements will be needed here.  There 

have been and will continue to be conversations with Groots.  There is much potential for “connectivity” with this 

project in the development of roads to Waveland, out of Centennial and to/from the new residential areas. 

 

The fourth project was the 2020 water main project which Mr. Dodds said will be very expensive and expansive 

because 25% of the total water main system would be torn up.  This project is why we have held up on the Karr 

Street project which is about a million-dollar project.  This project must be done before TIF1 expires, so likely the 

work will be in 2021 and 2022. 

 

The fifth project on the list is Prairie Meadows.  Mr. Dodds explained that the bank was given a ten-year time limit 

when it acquired the property. The thinking is to make this a public road to make it more attractive for further 

development.  TIF funds may be available for this effort.  Trustee Wiseman asked questions about the lot prices in 

Prairie Meadows and if they were going to come down.  Mr. Dodds acknowledged it is prime real estate in 

Heyworth.  He said that if the bank made the needed improvements, it would make the property more attractive.  

The Village is willing to help market this area.  This was also identified as a project with great connectivity 

potential. 

 

The sixth project identified was the Newton Street project.   Mr. Dodds described this project as in its infant stages 

and as potentially, a very involved project.  Its purpose is to connect and improve drainage in this area.  He noted 

that it probably needed to be addressed in the next three or so years. 

 

A few other, smaller projects were also identified:  1) the box culverts on the railroad property; 2) the North Street 

project; and 3) a possible annexation that may be coming down the pipeline.  Mr. Dodds reported that Village staff 

would be used to excavate and remove the trees involved in 1) above and to do the work for 2) above.  The North 

Street project is not as pressing and would cost approximately $100,000. The box culverts will need replaced in 20 

years and could cost $.5 million to replace. 

 

Mr. Dodds explained that he was not asking the Board to make any decisions tonight and that the purpose of the 

presentation was to increase their awareness for planning purposes.  Mayor Zalucha asked the Board members how 

they would like for this information to come to them in the future.  He acknowledged that the staff have to make 

choices on how they spend their time, so he asked the Board to think about what their priorities are and what else 

they would want to see or hear in the future about these projects. 

 

More discussion ensued regarding the projects presented considering the Village’s infrastructure and funding.  Mr. 

Dodds noted that, for example, South Buchanan from 136 and south is a bad road and needs significant work.  In 

the next couple of years, the Board will need to decide what to do about that road.  Mr. Dodds also brought up the 

TIFs and used the TIF maps to explain some upcoming decisions that will need to be made because of TIF 1 

expiring in 2021. 

 

Mr. Dodds also explained that the water tower was not built properly, pressure is not good in some areas of town, 

and it is not tall enough.  It would cost approximately a quarter of a million dollars to fix it.  At some point though, 

decisions will be required regarding the water tower.  He acknowledged that the chance of any growth without 

significant infrastructure costs is very small.  He suggested there are certainly options, such as putting costs on the 

developers, but those are also the types of decisions the Board will be needing to make as they move ahead. 

 

The Mayor concluded this discussion by asking again how the Trustees would like to receive this information and 

how to debate it from a priority perspective.  Trustee Mowery said that he prefers a risk/reward type of analysis.  

Mr. Dodds also asked the Board if they were interested in continuing to review the budget quarterly, like he did 

with them tonight.  The Mayor reminded the Board that tonights presentations started as a way of fulfilling the need 

for more information.  The Mayor asked Mr. Dodds when he would need feedback from them and when would they 



 

 

need to adopt an amended budget.  Mr. Dodds told them the amended FY2021 budget would be presented for 

adoption at their next meeting. 

 

Schedule of Meetings:  

 

The decision was made to cancel the second Village Board meeting in September.  The next Board meeting will be 

October 1, 2020 at 6:30pm.  The Mayor noted that if something come up and a special meeting is needed before the 

October 1 meeting, the Board would be notified. 

 

 

ADJOURNMENT:  Motion: (Wiseman, Lauterberg) [Motion Carried] 8:15pm 

 

Meeting recorded by: _______________________ 
                                       Sue Gilpin, Deputy Clerk 
 
 Date of Approval; ______________at the Heyworth Board Regular Meeting 

                                      

 

 

 

 


